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Leadership Connection – Part 2
By Barbara Osterman     for Business Strategies Magazine

In our last issue, we explored disconnection, as a cause of so many ills in the business world – disconnection from the people around us, from the mission and heritage of our companies, from the natural world, from our spiritual source and from ourselves and our innate values. Now, let’s explore connection – what it is and how to do it.

Connection
At our current pace (fast, hectic, round-the-clock availability), connection with ourselves and others seems difficult. In our current paradigm (perform at all times, produce results at all costs, chase success), connection seems impossible. While we yearn for it, we don’t see the possibility of having it. 

Apply the same thoughtfulness you give to your business’ strategic plan to your plan for connection.  Thinking and being, not doing and producing, is the mode to achieve.

Yes, it requires time, and yes, you do have the time. It will require shifting how you choose to spend your time. More importantly, sustainable change requires that we shift our mindset, so we can see that we even have a choice. For example, in the mindset of focusing on results, at any cost, we cannot fathom taking time to pause, think, reflect, be. So, first, the mindset must be shifted.  
To many of us, reflective time is important, time spent in nature, time with family. Yet, when confronted with our business and societal cultures, we allow that to set our priorities, we cede our choice-making to that external force. So, instead of taking self-time for connecting in some way, we choose to schedule one more thing. This is especially the case when it is unconscious. As we focus on this, we become more conscious of where we are freely choosing and where we are being operated by the culture, moving unconsciously and automatically with the flow of the culture around us.

By becoming conscious, we increase:

· our knowledge of ourselves

· our sense of possibilities

· our options for our work and lives

· our connectedness.

With connectedness to our values, our selves, others, nature and our mission, we make better decisions and become role models for others. This is a huge contribution to the people we lead and to the world.
Barriers to Connection

The top three barriers to connection are mindset, mindset and mindset. It is the way we see the world that causes us to conclude that connection is not possible for us. And what are the primary barrier mindsets?
· No time. “I don’t have time for these frivolous things, there’s work to be done”. Not a fact, a belief. Can you distinguish the difference?
· No choice. “I have a mortgage, tuition payments, etc”. Or ‘The boss wouldn’t allow it’. Again, beliefs you hold, not facts.

How do you overcome them? By being intentional. Focus on what you want to create:
· Within yourself

· Within your company

· Within your family and community

· Within your world

All change, whether it is in your office or the world, begins with self. And with being intentional about what you are creating. When we are unintentional, carried along by the cultural flow, we are not conscious of what we are creating. Or even that we are creating. We believe we have no choice and we are carried along. When intentional, we are careful to create exactly what we want.

We all have 24 hours within our day. It is our choice how we use them. Yes, really.

Consider how you are choosing to use them today. Really look at your calendar and notice where you are spending your time.  Adjust your time to align with your stated commitment.  
Building Connection

When you’re ready to build more connection in your life, you’ve already taken the first step, awareness. Now identify your priorities by:
· Spending time – with yourself. We are in the receive mode so often – with input from the media, other people, emails, voicemails, etc. Stop the input – find the silence and solitude. Listen to your own output, not from your logical mind, which is overused on our attempts to control situations, but from the whisper of your voice within.

· Spending time – with the people you value; your family, friends, colleagues. And in this time, be present, focus only on the moment. Let go of the running mental lists of what you should be doing, what’s not happening. Concentrate on being, not doing. It is the quality of our relationships that determines the quality of our work, and the quality of our lives.

· Spending time – with your organization’s mission, heritage and values. Keep them in focus.

Manage your time as carefully as you manage your money (it’s a more precious resource).
John, a senior manager in a large organization, had been struggling. Exhausted, he finally concedes that his current way of working is not only painful, but is not producing the results required. In desperation, he shares his situation with a colleague, asking ‘What can I do?” The colleague suggests stopping, taking a time out, pausing to reflect on exactly what the situation is and what it requires. John, seeing no other options, does exactly that. He clears his calendar for two days to reflect, connect with others and assess. In so doing, he realizes that he is the source of his own distress. He checks out his beliefs and expectations and shifts them to be current with the current situation. He spends time with family, friends and colleagues and comes away refreshed and with new perspectives. He applies this to his work, and the situation improves.
Summary
Be intentional about how you spend your time and how you fill your mind. Start small. Be present. Remind yourself. Reward yourself. Keep your purpose in mind.
If you think this is all conceptually great but could never happen in your life, think again. Think again.
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